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Professional Discussion: Level 3 Management (QCF)
	Candidate
	
	Unit 2: Principles of Management

	Date
	
	Learning outcomes 1, 2 & 3
Assessment Criteria: 

1.1, 1.2, 1.3, 1.4, 1.5

2.1, 2.2, 2.3, 2.4

3.1, 3.2, 3.3, 3.4, 3.5, 3.6, 3.7, 3.8

	Venue
	
	

	Assessor
	
	

	Supporting evidence is required for this assessment method. You may use video or audio recordings, as well as photographs and work products.
	Evidence record: 
	

	
	Audio Recorded Professional Discussion
	


	
	Recording time

	L/O 1: Understand the principles of workforce management 


	1.1 Explain the relationship between Human Resources (HR) functions and other business functions
      
	

	1.2 Explain the purpose and process of workforce planning
	

	1.3 Explain how employment law affects an organisation’s HR and business policies and practices
	

	1.4 Evaluate the implications for an organisation of utilising different types of employment contracts
	

	1.5 Evaluate the implications for an individual of different types of employment contracts
	

	
	

	L/O 2: Understand equality of opportunity, diversity and inclusion
	

	2.1 Explain an organisations responsibilities and liabilities under equality legislation

	 

	2.2 Explain the benefits that effective equality of opportunity, diversity and inclusion policies bring to  

       individuals and organisations
	

	2.3 Explain the language and behaviour that support commitments to equality of opportunity, diversity and 
      inclusion
	

	2.4 Explain how to measure diversity within an organisation
	

	
	

	L/O 3: Understand team building and dynamics

	3.1 Explain the difference between a group and a team
	

	3.2 Outline the characteristics of an effective team
	

	3.3 Explain the techniques of building a team
	

	3.4 Explain techniques to motivate team members
	

	3.5 Explain the importance of communicating targets and
	

	3.6 Examine theories of team development
	

	3.7 Explain common causes of conflict within a team
	

	3.8 Explain techniques to manage conflict within a team
	

	
	


Comments

	The first three learning outcomes for this unit are supported by teaching and learning of the detailed subject matter.
PowerPoint teaching presentations and factsheets are available to support leaner development. Tutors must ensure study of these prior to any professional discussion taking place 




Action plan

	All learners must ensure study of the units resources linked to learning outcomes 1, 2 and 3 prior to any professional discussion being recorded for evidence purposes
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