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Professional Discussion: Management Level 3; Unit 1 Manage Team Performance
	Candidate
	
	Unit 1

	Date
	
	Knowledge Unit 1: 
1.1, 1.2, 1.3

2.1, 2.2, 2.3, 2.4, 2.5
3.1, 3.2, 3.3, 3.4, 3.5, 3.6


	Venue
	
	

	Assessor
	
	

	Supporting evidence is required for this assessment method. You may use video or audio recordings, as well as photographs and work products.
	Evidence record no. 
	

	
	Audio recorded professional discussion linked to observation of performance and accompanying documentation
	


	
	Recording time

	L/O 1 Understand the Management of Team Performance


	1.1 Explain the use of benchmarks in managing performance
	

	1.2 Explain a range of quality management techniques to manage team performance
	

	1.3 describe constraints on the ability to amend priorities and plans
	

	L/O 2 Be able to Allocate and Assure the Quality of Work


	2.1 Identify the strengths, competences and expertise of team members
	

	2.2 Allocate work on the basis of the strengths, competences and expertise of team members
	

	2.3 Identify areas for improvement in team members’ performance outputs and standards
	

	2.4 Amend priorities and plans to take account of changing circumstances
	

	2.5 Recommend changes to systems and processes to improve the quality of work

	

	L/O 3 Be able to Manage Communications within a Team
	

	3.1 Explain to team members the lines of communication and authority levels
	

	3.2 Communicate individual and team objectives, responsibilities and priorities
	

	3.3 Use communication methods that are appropriate to the topics, audience and timescales
	

	3.4 Provide support to team members when they need it
	

	3.5 Provide support to team members process for providing feedback on work progress and any issues arising
	

	3.6 Review the effectiveness of team communications and make improvements
	

	L/O 5 Know the importance of promoting quality in the workplace
	

	5.1 outline ways of developing a quality culture in the workplace
	

	5.2 describe possible barriers to promoting quality in the workplace
	


Comments

	This unit relates to the support provided by you to your team members. 
You must look at how to manage your team’s performance through benchmarking that includes setting and maintaining standards and other quality management techniques.
Having a carefully designed process to ensure high performance and quality of work is the key to getting the most out of team
You will also

Examine and explain the importance of communication within your team, and how you manage communications to ensure that everyone understands the purpose of the team and its goals.


Action plan

	Prepare for a professional discussion to allow you the opportunity to cover most of this unit.
Utilise documents that can demonstrate the work carried out by you to support the learning outcomes within the unit. These can be used in conjunction with an observation of performance carried out by your Tutor

Access resources from Unit 1 of this qualification from FW Solutions Website
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