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Skills Scan for

NVQ: Level 5 Diploma in Management and Leadership

Name: 








Date: 



QCF Qualification Number (QN)

601/3402/1
Operational start date


29/08/2014
Completion of this skills scan will enable you to identify: -

· Areas of your current job that may provide you with evidence for your qualification

· Areas of any previous jobs that may provide you with evidence for your qualification

· Areas in which you may be able to claim accreditation for prior learning or achievement

· Areas in which you feel you are already competent

· Areas in which you feel you require further training or development

You will need to meet the requirements outlined in the table below before the qualification can be awarded.
	Minimum number of credits that must be achieved

	53

	Minimum number of credits that must be achieved at level 5 or above

	30

	Number of mandatory credits that must be achieved

	22

	Number of optional credits that must be achieved – 23 from Group B and the remaining 8 credits from optional units in group B or C

	31


	Mandatory Units

Unit 1
Credits 5
Level 5
	Contribute to the development of a

strategic plan
	Is this part of your current job role?
	Has this ever been part of your job (with this or any other setting)
	Do you feel able to do this without supervision

	
	
	Yes / No   


	Yes / No
	Yes / No

	Unit 2
Credits 5
Level 5
	Design business processes
	Yes / No
	Yes / No
	Yes / No

	Unit 3
Credits 7
Level 5
	Manage strategic change
	Yes / No
	Yes / No
	Yes / No

	Unit 4
Credits 5
Level 4
	Provide leadership and

management
	Yes / No
	Yes / No
	Yes / No


	Optional Units 

GROUP B
Unit 5
Credits 5
Level 5
	Establish business risk

management processes
	Is this part of your current job role?
	Has this ever been part of your job (with this or any other setting)


	Do you feel able to do this without supervision

	
	
	Yes / No
	Yes / No
	Yes / No

	 Unit 6
Credits 5
Level 5

	Promote equality of opportunity, diversity and inclusion
	Yes / No
	Yes / No
	Yes / No

	Unit 7

Credits 5
Level 5
	Develop and manage collaborative relationships with other

organisations
	Yes / No
	Yes / No
	Yes / No

	Unit 8
Credits 6
Level 5
	Optimise the use of technology
	Yes / No
	Yes / No
	Yes / No

	Unit 9
Credits 5
Level 5
	Manage product and/or service development
	Yes / No
	Yes / No
	Yes / No

	Unit 10
Credits 7
Level 5
	Manage strategic marketing activities
	Yes / No
	Yes / No
	Yes / No


	Unit 11

Credits 5
Level 4
	Develop and implement an operational plan
	Yes / No
	Yes / No
	Yes / No

	Unit 12

Credits 3
Level 4
	Encourage learning and

development
	Yes / No
	Yes / No
	Yes / No

	Unit 13

Credits 3
Level 4
	Discipline and grievance

management
	Yes / No
	Yes / No
	Yes / No

	Unit 14

Credits 4
Level 4
	Develop working relationships with

stakeholders
	Yes / No
	Yes / No
	Yes / No

	Unit 15

Credits 4

Level 4
	Manage a tendering process
	Yes / No
	Yes / No
	Yes / No

	Unit 16

Credits 4
Level 4
	Manage physical resources
	Yes / No
	Yes / No
	Yes / No

	Unit 17

Credits 4

Level 4
	Manage the impact of work activities on the environment
	Yes / No
	Yes / No
	Yes / No

	Unit 18

Credits 3

Level 4
	Prepare for and support quality audits
	Yes / No
	Yes / No
	Yes / No


	Unit 19

Credits 3
Level 4
	Conduct quality audits
	Yes / No
	Yes / No
	Yes / No

	Unit 20

Credits 4

Level 4
	Manage a budget
	Yes / No
	Yes / No
	Yes / No

	Unit 21

Credits 7
Level 4
	Manage a project
	Yes / No
	Yes / No
	Yes / No

	Unit 22

Credits 6
Level 4
	Manage business risk
	Yes / No
	Yes / No
	Yes / No

	Unit 23

Credits 5

Level 4
	Manage knowledge in an organisation
	Yes / No
	Yes / No
	Yes / No

	Unit 24

Credits 6
Level 4
	Recruitment, selection and induction practice
	Yes / No
	Yes / No
	Yes / No

	Unit 25

Credits 6
Level 4
	Manage redundancy and redeployment
	Yes / No
	Yes / No
	Yes / No

	Unit 26

Credits 7
Level 7

	Lead the development of a knowledge management strategy
	Yes / No
	Yes / No
	Yes / No


	Unit 27

Credits 4

Level 7
	Lead the development of a quality strategy
	Yes / No
	Yes / No
	Yes / No

	Unit 28

Credits 5
Level 7
	Lead the development of a continuous improvement strategy
	Yes / No
	Yes / No
	Yes / No

	Unit 29

Credits 3

Level 4
	Develop and maintain professional networks
	Yes / No
	Yes / No
	Yes / No

	Optional Units 

GROUP B
Unit 30

Credits 5
Level 4
	Manage Health and Safety in own area of responsibility
	Yes / No
	Yes / No
	Yes / No

	Unit 31

Credits 5
Level 4
	Contribute to the design and development of an information system
	Yes / No
	Yes / No
	Yes / No

	Unit 32

Credits 6
Level 4
	Manage information systems
	Yes / No
	Yes / No
	Yes / No

	Unit 33

Credits 6
Level 4
	Manage events
	Yes / No
	Yes / No
	Yes / No

	Unit 34

Credits 7
Level 4
	Manage customer service Operations

	Yes / No
	Yes / No
	Yes / No


	Unit 35

Credits 4
Level 4


	Review the quality of customer service
	Yes / No
	Yes / No
	Yes / No

	Unit 36

Credits 5

Level 4


	Developing sales proposals
	Yes / No
	Yes / No
	Yes / No

	Unit 37

Credits 3
Level 4


	Prioritising information for sales planning
	Yes / No
	Yes / No
	Yes / No

















