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  Introduction 

 
 

 
 
 
 
 
 
 
 
 
This information guide is designed to support the knowledge and understanding of 
what is required for competence within your own job role in a residential childcare 
setting.  
This includes the duties, responsibilities, boundaries and expectations of your own 
job role and the importance of your own resilience, maturity and emotional 
intelligence when working in a residential childcare setting. 
 
Study of unit 14 will enable you to reflect on and evaluate your own practice through 
knowledge of the cyclical process of reflection, evaluating your own knowledge and 
understanding against relevant standards and your own performance using 
feedback.  
 
You will be able to engage with professional supervision to plan and review your own 
development and use reflective practice in order to contribute to your professional 
development. 
 
Additional information 
 
Standards may include: 
 

� Codes of practice 
� Regulations 
� Minimum standards 
� National occupational standards 
� Professional standards 

 
Others may include: 
 

� Children and young people in the work setting 
� Family members 
� Advocates 
� Supervisor, line manager or employer 
� Other professionals  
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“The practitioner allows himself to experience surprise, 
puzzlement, or confusion in a situation which he finds 

uncertain or unique. He reflects on the phenomenon before 
him, and on the prior understandings which have been implicit 
in his behaviour. He carries out an experiment which serves to 
generate both a new understanding of the phenomenon and a 

change in the situation.” –D.A.Schön (1983) 
 

 
A well-worn phrase 
 
The phrase “reflective practitioner” is well used in the field of child care and 
education, with many reports advocating this as a central modality for workers. So 
why does the experience not fully match the recommendations, as shown in the 
vignette above? 
 
Perhaps it is the overuse of phrases such as “reflection”, “reflective practice” and 
“reflective practitioner” which have come to cover almost any form of evaluative, 
systemic or thoughtful process that confuses us to what we really mean. 
 
 
Social Pedagogy 
 
The trend in social, including residential child, care towards the employer/Higher 
Education link to develop a skilled workforce has been explored by many authors; 
see Bennet et al (2000) and Boud et al (2001). But the issue of developing the 
reflective capacity of child care staff has not been specifically discussed in relation to 
the work-based learning approach. 
 
Despite high ambitions and a shared commitment for change, outcomes for children 
and young people in care have not sufficiently improved. There remains a significant 
gap between the quality of their lives and those of all children. 
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1. Understand what is required for competence in own job role 
in a residential childcare setting 

 
To begin to understand any form of professional development, you must first 
understand the responsibilities and boundaries linked to your role within the setting. 
You must understand your contractual duties, the hours you will work, the shift 
patterns you will be expected to undertake to meet the needs of the setting and the 
children and young people in your care. 
 
One of the most important parts of professional development as a residential care 
worker is developing a complete understanding of the lines of reporting. Information 
is vital, it is important that all information is passed on in the correct manner and 
format to the correct people. Effective lines of communication allow Information to be 
transmitted and received without delay and without any variants to the information. 
 
As you develop professionally, your role will develop with you. New skills will allow 
new opportunities to practice these, some care workers will begin to undertake 
specific roles and responsibilities linked to specific skill sets, these may include: 
 

� behaviour support 
� supporting children and young people with special educational needs 
� supporting bilingual children and young people 
� children and young people protection 

 
Whatever professional development is undertaking, it must be compliant with your 
settings policies and procedures. Professional development requires you to 
understand the acceptable behaviour expected of you. It requires you to be 
compliant with any and all health and safety issues surrounding this. It requires you 
to constantly undertake review of current knowledge levels and ensure that you are 
keeping up to date with changes to procedures and that you are keeping up to date 
with changes to practice. 
 
Legislation plays a very big part of every care workers role and it is imperative that 
you have a grasp on all of the current legislation that surrounds and supports your 
developing role.  
 
 
Expectations about own job role as expressed in relevant standards 
 
Linked into your developing role as a care worker dealing with looked after children 
are many standards, some of which are detailed below and require you to have read, 
understood and adhered to in your role: 
 

� Special educational needs and disability code of practice 
� National Care Standards 
� Standards relevant to own role, policies and procedures 
� Quality standards for the health and well-being of looked after children 
� National occupational standards for Learning and Development (NVQ) 
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� National occupational standards for Learning, Development and Support 
Services (NOS LDSS) in relation to own duties and responsibilities e.g. role to 
support child or young person with special educational needs. 

 
What is extremely important to remember that during your on-going, and sometimes 
life-long professional development it is vital that you understand that your 
expectations to meet the standards will form part of the review or appraisal system 
that monitors and ensures learning and development is taking place in an effective 
manner 
 
 
The importance of own resilience, maturity and emotional intelligence when 
working in a residential childcare setting 
 
Working with looked after children in a residential childcare setting calls for all care 
workers to develop wide ranging skills and emotional behaviours that allow you to 
respect individuals and adopt a non-judgmental attitude.  
 
Children who are admitted to children’s homes often have good reason to be wary 
and distrustful of adults and so are reluctant if not fearful of making further 
relationships. They need adults who have the patience to work through this distrust, 
who can demonstrate to them that it is possible to have a healthy relationship with an 
adult. If children can gain this insight emotionally and intellectually they will have 
begun to develop personal resources to help them contend with approaching 
adulthood. 
 
This trust and patience can only come about through development of own practice,  
Development of the skills and knowledge required to support looked after children. 
These skill sets call for you to utilise the application of different approaches to 
develop your own competence, resilience and maturity. Development of all these 
skill sets depend on you using supervision effectively, looked after children are still 
just children or young adults, but many carry a heavy heart.  Developing new skills 
call for the ability to reflect on current skills and practice, the ability to reflect and the 
ability to emphasize change as required. 
 
What is the nature of a residential child carer?  
 

� Are they someone informed by their reflection upon their own development 
from a child to an adult?  

� Are they practiced in providing children with their day to day basic physical 
needs for food, for clothing and shelter?  

� Are they informed by the study of theoretical propositions such as attachment 
theory, psychodynamic theory, life space theory, social pedagogic theory, 
cognitive behaviour theory and others?  

� Are they someone who thinks life should be led by the principles of a specific 
religion, culture or social community? 
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Whether or not they have been trained, qualified or assessed in any of the aspects 
described above, the residential child carer whether they like it or not often has the 
label ‘therapeutic’ placed upon them and this implies the carer has gained 
specialised techniques, knowledge or insight that others have not, but in residential 
child care ‘therapeutic’ has a valid wider meaning.  

In the act of living with and engaging with children in a group setting the residential 
child carer is ‘therapeutic’ because their activities are associated with ‘healing’ in the 
sense of helping children feel better about themselves. This healing and feeling 
better refers, though not exclusively, to the healing of emotional wounds rather than 
physical ones.  

 
Ways to ensure that personal attitude or beliefs do not obstruct the expected 
standard of own work  
 
There are many ways to ensure that the attitude of the care worker does not obstruct 
the expected standards of work. It is hard to sometimes accept anything that goes 
against our own beliefs, but within your setting standards of work are paramount and 
must be met at all times. Care workers should undertake regular reflection of their 
own practice measured against the required standards. They must adopted a clear 
and structured approach to practice within the workplace and be able to view things 
from different perspectives, look closely at the standards required, the needs of 
children and young people and consequences of not meeting required standards 
 
During your professional development, you must also learn respect and fairness in 
attitude, self-awareness of values, beliefs that affect approach to practice and 
recognition of conflicts between own values and beliefs 

 

2. Be able to reflect on own practice 
 
Reflective training 
 
Child care training programmes have developed significantly since the mid- 
1980’s but there is still a sense that ‘reflection’ is a “buzz word” or “this year’s model” 
as residential children’s homes are re-structured, re-staffed or become warehouses 
for the most vulnerable children.  
 
Staff often fail to be a constant presence, supervision can be minimal, training in-
effective and a reflective culture often replaced by periodic attempts to “be 
reflective”. Training attempts to ensure staff are reflective, yet continues to be 
delivered in contrived classroom environments rather than embracing the radical 
work-based learning approach that is spreading across higher-education offering 
real-life opportunities 
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The need for reflective practice is vital to support residential staff to tolerate and 
contain the emotional impact and extreme levels of disturbance they face. 
 
The culture of reflection allows workers to offer reflection and understanding to the 
children in our care. Such failure to develop high levels, or any levels, of reflective 
ability has too often resulted in a lack of containment and care for the children. 
 
Reflective practice  
 
This is the ability to reflect on one's actions so as to engage in a process of 
continuous learning. According to one definition it involves "paying critical attention to 
the practical values and theories which inform everyday actions, by examining 
practice reflectively and reflexively 
 
Gibbs’ reflective cycle is a popular model for reflection. The model includes 6 stages 
of reflection and is presented below  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Description 
 
In this section, you need to explain what you are reflecting on. Perhaps include 
background information, such as what it is you’re reflecting on and who was 
involved. It’s important to remember to keep the information provided relevant and 
to-the-point. Don’t waffle on about details that aren’t required  
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Feelings 
 
Discuss your feelings and thoughts about the experience. Consider questions such 
as:  

� How did you feel at the time?  
� What did you think at the time?  
� What did you think about the incident afterwards?  

Discuss your emotions honestly 
 
Evaluation 
 

For your evaluation, discuss how well you think things went. Perhaps think about:  
 

� How did you react to the situation, and how did other people react?  
� What was good and what was bad about the experience?  
� If you are writing about a difficult incident, did you feel that the situation was 

resolved afterwards?  
� Why/why not?  
This section is a good place to reflect on the theory and the work of others 
 

Analysis 
 

In your analysis, consider what might have helped or hindered the event. You also 
have the opportunity here to compare your experience with the literature you have 
read. This section is very important, particularly for bringing the theory and 
experience together. 
 
Conclusion 
 
In your conclusion, it is important to acknowledge: whether you could have done 
anything else; what you have learned from the experience; consider whether you 
could you have responded in a different way. If you are talking about a positive 
experience…discuss whether you would do the same again to ensure a positive 
outcome. Also consider if there is anything you could change to improve things even 
further. If the incident was negative…how you could have avoided it happening and 
also how you could make sure it doesn’t happen again. 
 
Action plan 
 
Action plans sum up anything you need to know and do to improve for next time. 
Perhaps you feel that you need to learn about something or attend some training. 
Could you ask your tutor or supervisor for some advice?  
What can you do which means you will be better equipped to cope with a similar 
event? 
  



Supporting the development of your career 

During study of your qualification: 
 

BTEC Level 3 Diploma for Residential Childcare 
 
You will undertake professional development in the following areas: 
 

� Understanding the development of children and young people in residential 
childcare 

� Understand how to safeguard and protect children and young people in 
residential childcare 

� Understand How to Support Children and Young People Who Have 
Experienced Harm or Abuse 

� How to Promote Effective Communication and Information Handling in 
Residential Childcare Settings  

� How to Support Risk Management in Residential Childcare  
� How to support Assessment and Planning with Children and Young People 

in Residential Childcare  
� How to Support Group Living in Residential Childcare  
� How to Support Positive Outcomes for Children and Young People in 

Residential Childcare  
� How to Support Attachment and Positive Relationships for Children and 

Young People in Residential Childcare  
� How to Support the Well-being and Resilience of Children and Young 

People in Residential Childcare  
� How to Support Children and Young People in Residential Childcare to 

Achieve Their Learning Potential  
� How to Support Children and Young People in Residential Childcare to 

Manage Their Health  
� How to Support the Development of Socially aware Behaviour with 

Children and Young People in Residential Childcare  
� How to Support the Rights, Diversity and Equality of Children and Young 

People in Residential Childcare 
 
As a developing professional childcare worker, you will be able to link all the above 
to practice and through reflection of this practice, become a professional person who 
can make a difference. 


