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Supporting the development of your career 

 
 
  Introduction 

 
 

 
 
 
 
 
 
 
This information guide is designed to support the knowledge and understanding of 
the legislation that governs care planning for “Looked After” children 
 
The content of this guide relates to the high standards expected from each care 
setting and for each child 
 

 
The Quality Standards 
 

For full access to all the Children’s Homes Regulation, please use the link below 

 
Contents: 
 
Regulation 5 - Engaging with the wider System to ensure each Child’s Needs are met 
 
The Quality and Purpose of Care Standard 
 
The Children’s Views, wishes and Feelings Standards 
 
The Education Standards 
 
The Enjoyment and Achievement Standard 
 
The Health and Well-being Standard 
 
The Positive Relationships Standard 
 
The Protection of Children Standard 
 
The Leadership and Management Standard 
 
The Care Planning Standard 
 
 
http://qualitystandards.proceduresonline.com/homes/p_quality_standards.html#top 
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The Care Planning Standard 
 
Text of the regulation 
 

1. The care planning standard is that children receive well-planned care from the home 

and have a positive experience of admission and transition processes;  

2. In particular, the standard in paragraph (1) requires the registered person to ensure:  

a. That children are admitted to the home only if their needs are within the range 

of needs of children for whom it is intended that the home is to provide care, 

as set out in the home’s statement of purpose;  

b. That arrangements are in place to:  

i. Ensure the effective induction of children into the home;  

ii. Manage and review the placement of children in the home; and  

iii. Plan for, and support, each child to prepare to leave the home or to 

move into adult care, in a way that is consistent with arrangements 

agreed with his or her placing authority.  

c. That each child’s relevant plans are followed;  

d. That, subject to regulation 22 (contact and access to communications), 

contact between each child and his or her parents, relatives and friends, is 

promoted in accordance with the child’s relevant plans;  

e. That the child’s placing authority is contacted, and a review of that child’s 

relevant plans is requested, when:  

i. The registered person considers that the child is at risk of harm or has 

concerns that the care provided for the child is inadequate to meet his 

or her needs;  

ii. The child is, or has been, persistently absent from the home without 

permission; or  

iii. The child requests a review of his or her relevant plans; and  

That staff help each child to access and contribute to the records kept by the registered 
person in relation to the child. 
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Explanation of the “terms” within the regulation 
 
‘Relevant Plans’ 
 
 
 

Relevant plans are defined in the interpretation section of the Regulations (regulation 2) 

as: any placement plan; any care plan; any statement of special educational needs; any 

education, health and care plan (“EHC plan”) [1]; and where the child is a youth justice 

child any detention placement plan, or any other plan prepared by that child’s placing 

authority in relation to the remand or sentencing of that child. ‘Relevant’ thus has a 

meaning here that is distinct from the normal meaning of that word. If a child has any of 

the above plans, they will fall within the meaning of ‘relevant plans’, but a child may not 

have all of the plans defined as ‘relevant’ (for example, there will be children living in 

children’s homes who do not have an EHC plan).  

 

Similarly a child may have a plan that the Regulations define as ‘relevant’, but may have 

no impact on the issue the provider is considering at that point in time, and providers 

should not feel obliged to make a plan apply where it does not. The essential point is that 

a child’s plans should form the basis of their care, and providers should use their 

judgement as to what is relevant in each case, taking the plans listed in the definition in 

the Regulations as a starting point rather than a complete list or a tick-box exercise. 

[1] In some cases the child’s special education needs statement (SEN) will be a relevant 
plan, until such time as it is reviewed (the latest date being 2018) and replaced with an EHC 
plan. 
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Guidance 
 
Working in partnership with others 
 
 

Effective care planning and strong working relationships between the staff of the home and 

the placing authority are essential to the success of placements. [13] 

[13] Placing authority is defined in 2(1) of the Children’s Homes Regulations 2015 

For most looked-after children, many of these planning duties fall to the placing authority. 
The registered person should ensure that they and their staff engage proactively with the 
placing authority to contribute fully to the relevant plans for the child’s care on an ongoing 
basis. Homes should consider during the course of this engagement, seeking appropriate 
permissions for the person conducting independent visits to access the relevant parts of the 
child’s records, as agreed with the child. 
 
The registered person should only accept placements for children where they are satisfied 
that the home can respond effectively to the child’s assessed needs as recorded in the 
child’s relevant plans and where they have fully considered the impact that the placement 
will have on the existing group of children. The Statement of Purpose is an important 
document in the process of care planning as it sets out the needs of children the home is set 
up and equipped to care for. 
 
The registered person must challenge (under regulation 5(c)) any placing authority who asks 
them to accept a child in the absence of a complete and current relevant plan, as the 
expectation that a placement of a child without the necessary information would go ahead (in 
circumstances other than an emergency) is inadequate in relation to their role. It is essential 
that homes understand what will be required of them before they accept responsibility for a 
child’s placement, to avoid disruption and instability for the child in future and for other 
children in the home. For non-looked-after children, the home should ensure they have 
sufficient information from the child’s ‘placing authority’ (usually their parents/carers) and 
other relevant agencies to effectively assess whether they can meet the child’s needs before 
agreeing to the placement. 
 
  



Supporting the development of your career 

Arriving at and moving on from the home 

 
Homes set up for  emergency placements as indicated and detailed in their Statement of 
Purpose will require sufficient staff trained and skilled in in the admission and care of 
children, where their full background may not be known. 
 
Registered persons must ensure there are procedures in place for welcoming and 
introducing each child to the home, and that they are sensitive to the needs of the child at 
the time of arrival. A warm welcome and introduction to the home is an entitlement for all 
children whether they are admitted in a planned way or in an emergency. Where possible 
other children and young people should be supported to contribute to the design of the 
welcome and introduction and where appropriate the welcome itself. The home has a key 
role in helping children to understand why they are living there and the plans for their future 
 
An effective introduction to a home will take into account the child’s abilities and capacity to 
understand and retain information. Such an introduction may take place over a period of time 
and may be delivered in different formats according to the child’s communication and 
cognitive abilities. The registered person should ensure staff establish the child’s 
understanding of key information about living in the home and the expectations of their care 
in order to establish whether there are gaps in the child’s understanding. 
 
As well as longer-term support for children to move on from the home effectively (regulation 
6(2) (b) (vi)), the home has an important role in supporting each child leaving the home in 
the period immediately before their departure. The registered person should work with the 
placing authority to ensure that each child’s transition is planned and help each child to 
prepare for leaving both practically and emotionally. 
 
 


