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Unit 2: Strategic Business 

Management and 
Planning 

Unit reference number: K/506/3659 

QCF Level 5: BTEC Professional 

Credit value: 7 

Guided learning hours: 40 

 

Unit aim 

This unit will study the role of strategic planning and management in an 

organisation and how internal and external environmental factors can influence the 

planning process. The unit will also consider strategies to aid the organisation to 

achieve competitive advantage 

Unit summary 

Strategic plans shape the long term purpose and direction of businesses. These 

plans are agreed by the board in response to an evaluating of the internal and 

external business environment. The changing business environment often results in 

strategic plans then involves radical change as when a software house elects to 

develop electric vehicles. 

In this unit you will learn about the importance of strategic planning in businesses 

and how and why businesses develop their strategic plans. Strategies vary between 

businesses. Some opt for growth, others opt for market share and yet others opt 

for brand leadership. Various factors are weighed in developing strategy including 

the influence of the external environment, the business’ mission and the degree of 

risk associated with strategic options. Environmental factors are significant and 

businesses have to respond to global pressures and the interests of a wide diversity 

of stakeholders in strategic formulating plans. Consideration will be given to how a 

selected strategy is used to achieve competitive advantage. Brand leadership may 

allow market skimming pricing and growth in market share always competitors to 

play catch up. Strategic planning underpins the long term development of 

businesses and provides the framework for the development of operations that will 

ensure the achievement of business objectives. 
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Learning outcomes and assessment criteria 

In order to pass this unit, the evidence that the learner presents for assessment 

needs to demonstrate that they can meet all the learning outcomes for the unit. 

The assessment criteria determine the standard required to achieve the unit. 

On completion of this unit a learner should: 

Learning outcomes Assessment criteria 

1 Understand the role of strategic 

planning in organisations 

1.1 Evaluate processes by which 

organisations identify their goals 

and values 

1.2 Discuss the purpose and role of 

strategic business management and 

planning in an organisation 

1.3 Evaluate the classic and 

contemporary models used in 

developing business strategies and 

plans 

2 Understand the impact of internal 

and external factors on 

organisations 

2.1 Analyse ways in which the internal 

and external environment can 

influence organisational 

management and planning 

strategies 

2.2 Discuss the influence of 

organisational governance 

requirements on management and 

planning strategies 

2.3 Explore the impact of internal and 

external risk factors on strategic 

business management activities 

3 Understand the strategies that 

organisations use to achieve 

competitive advantage 

3.1 Analyse ways in which an 

organisation positions itself to 

outperform its competitors 

3.2 Evaluate appropriate competitor 

advantage strategies for emerging, 

maturing and declining positions 

4 Understand the environmental 

factors that affect strategic business 

management and planning 

4.1 Discuss how emerging global issues 

can impact upon on the strategic 

management and planning activities 

in an organisation 

4.2 Evaluate the impact of stakeholder 

interests in shaping strategic 

management and planning activities 

in an organisation 

4.3 Analyse ways in which organisations 

respond to environmental factors, 

when making strategic plans 
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Unit content 

1 Understand the role of strategic planning in organisations 

Business objectives: vision; mission; values; goals; objectives; setting 

objectives e.g. founder, owners, primary decision makers, nominal group 

technique, expert judgement, ‘straw man’, group consensus; strategic planning 

features including direction, focus, resources, time constraints, achievable 

outcomes, performance indicators; framework for managerial action 

Strategic planning: models e.g. mechanistic planning; goals-based planning; 

issues-based planning; alignment planning; scenario planning; organic 

planning; real time planning; strategy hierarchy; consistency between business 

strategy and subsidiary strategies 

2 Understand the impact of internal and external factors on organisations 

Business environment: environmental analysis techniques: external to include 

political, economic, social, technological, legal and ethical (PESTLE) analysis, 

environmental scanning, horizon scanning; internal e.g. strengths, weaknesses, 

opportunities threats (SWOT) analysis and mission, objectives, strategies, 

tactics (MOST) analysis; business environments (macro-environment, meso-

environment, micro-environment) 

Governance: UK Corporate Governance Code; business leadership; establishing 

mission; providing direction; long term planning; creating and delegating 

authority; establishing policies and procedures; legal and regulatory 

compliance; oversight of progress; ensuring business continuity; culture; lines 

of accountability; strategy review 

Risk: types (operational, financial, hazard, strategic); uncertainty; risk 

probability; impact of risk; cost of risk; recognising risk as a factor in strategic 

planning 

3 Understand the strategies that organisations use to achieve competitive 

advantage 

Competitive advantage: revenue growth; sales volumes; profitability; market 

share; productivity; cost control; market leadership; technological leadership; 

innovation; reputation; integration of business functions; responsiveness to 

customers; pricing strategies 

Strategies: product based e.g. differentiation, innovation, diversification, 

contraction; price/cost based; service based; growth; market dominance; re-

engineering; de-layering; re-structuring; down-sizing; market position 

(emerging, maturing, declining); matching strategy to market position 
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4 Understand the environmental factors that affect strategic business 

management and planning 

Environmental factors: global issues; location of production; cost of production; 

emerging markets; supply chain management; environmental concerns e.g. 

carbon emissions, genetically modified products; international trade 

agreements; economic alliances; international monetary environment; ethical 

concerns; responding to global and environmental factors in strategic plans 

Stakeholders: stakeholders internal e.g. managers, employees; external e.g. 

owners, lenders, government agencies, competitors; stakeholders’ interests e.g. 

claims, power, influence, priority; responding to stakeholder interests in 

strategic plans 
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Essential guidance for tutors 

Delivery 

For this unit, tuition for the learning outcomes lends itself to flexible delivery. 

Tutors have the opportunity to use as wide a range of teaching and learning 

strategies as possible, including lectures, discussions, seminar presentations, case 

studies, video clips, internet research and library resources. 

Tutors can illustrate points with reference to examples of businesses that 

demonstrate best practice. Many learners will use self-directed study together with 

the expertise and skills they may have developed in a career and be able to reflect 

on their experience of business management and planning. 

For learning outcome 1, learners could research the goals and values for a range of 

organisations from their websites and share these with the whole class. A tutor led 

presentation and group discussion could be led by the tutor on models for 

developing business strategies and plans followed by a class debate on the purpose 

and role of strategic business management and planning. 

For learning outcome 2, the tutor could introduce the topic and discuss the 

influence of internal and external factors including risk factors, on the organisations 

management and planning strategies. Learners could be given case studies to 

discuss the influence of governance on planning in small groups. 

For learning outcome 3 learners could be given case studies to analyse how the 

company positioned itself to outperform its competitors, and evaluate competitive 

strategies that could be used at the various stages of the company’s life cycle. 

For learning outcome 4 learners could be given scenarios to discuss as a whole 

group on how emerging global issues impact upon strategic management and their 

planning activities. Learners could research organisations to evaluate the impact of 

stakeholder interest in shaping management and planning activities and analysing 

ways in which organisations respond. 

Assessment guidance 

Centres will devise and mark the assessment for this unit. Learners must meet all 

assessment criteria to pass the unit. 

A range of assessment instruments can be used such as (but not confined to) 

reports, proposals, plans, presentations, question and answer, case studies, 

exercises, simulations, All assessment methods are acceptable provided the 

assessment enables the learner to produce relevant evidence that can be judged 

against the assessment criteria. 

For AC1.1 learners could provide a written piece of work on the process and 

methods used to identify goals and values, and to evaluate their effectiveness. For 

AC1.2 and 1.3, learners could evaluate classic and contemporary models used to 

develop strategies and plans and present this to the whole class leading to a 

discussion on the role of strategic business management and planning led by the 

learner. 

For AC2.1, learners could provide a written piece of work explaining a range of 

internal and external environmental factors that influence management planning 

and discuss the influence of organisational governance requirements on 

management and planning strategies. Learners could then analyse a case study to 

determine the environmental factors that influence organisational management and 

planning strategies, including internal and external risk factors. 
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For AC3.1 learners could use work-based problems to analyse ways I which they 

could position their organisation to outperform competitors followed up with written 

work that evaluates a competitive strategy for a business at each stage of its life 

cycle. 

For AC4.1 and 4.3, learners could lead a presentation on emerging global issues 

and their impact upon strategic management and planning activities and an 

analysis of ways in which organisations respond to environmental factors when 

developing strategic plans. For AC4.2 learners could work in groups evaluate a 

range of stakeholders and their interests and their impact upon shaping strategic 

management and planning activities. 

Assessment can be for individual learning outcomes, for groups of learning 

outcomes within a unit and can be combined with the assessment of outcomes and 

criteria from other units. This latter would require an assessment map to identify 

where outcomes and criteria are assessed. 

Assessment in this unit could be integrated with the assessment in Strategic 

Decision Making. 
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Resources 

Books 

Evans, V., FT Essential Guide to Developing a Business Strategy: How to Use 

Strategic Planning to Start Up or Grow Your Business, (1st edition), FT Publishing 

International, 2013, ISBN: 9781292002613 

Johnson, G., Scholes, K. and Whittington, R., Exploring Corporate Strategy: Text 

and Cases (8th edition), FT Prentice Hall, 2007, ISBN: 9781405887328 

Journals 

Management Today, Haymarket Media Group Ltd. has articles on management 

topics including business strategy and planning. 

The Economist, The Economist Newspaper Ltd. has a business section and articles 

on business strategy and planning from time to time. 

Websites 

www.managementhelp.org - The Free Management Library: information on 

strategic planning subjects. 

www.managers.org.uk - Chartered Institute of Management: practical advice on 

management issues with a range of online resources on management topics. 

Membership is required to access the materials. 

Podcasts 

The Bottom Line Podcasts and Downloads chaired by Evan Davies or Stephanie 

Flanders. The podcasts bring together current practitioners to discuss current 

business matters. Many podcasts touch on topics relevant to the unit. They can be 

searched through and downloaded from 

www.bbc.co.uk/podcasts/series/bottomline/all. For example the podcasts on 

Transformation and Planning for the Future consider aspects of strategic planning. 

In Business with Peter Day has podcasts on relevant topics such as Survival 

Strategy and The New Manufacturing. They can be found at: 

www.bbc.co.uk/programmes/b006s609/episodes/guide. 

Broadcasts 

In conjunction with the Open University the BBC series Business Boomers looks at a 

number of current business developments including strategic planning and decision 

making. 


