Professional Development Plan

Name:









SWOT Analysis- Looking at current strengths, weaknesses, opportunities and threats

	Strengths:


	Weaknesses:

	Opportunities:


	Threats:




Identify skills or knowledge areas where you feel your current practice could be improved and write them in the left column of the table below. Examples might include: you would like to watch or shadow someone else at work; you want to learn through reading; you want to do a practical course or visit to a similar setting to your own. Your targets should be SMART. 

	What do I want or need to learn? (Specific) 
	How will I know when I have achieved this? (Measurable) 
	What will I do to achieve this? (Achievable) 
	What resources/support will I need? (Realistic) 
	Review dates (Timescale) 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Name: 


Date: 

Evaluation of activities undertaken

	Activity undertaken
	Outcomes
	How this has assisted your development
	Any on-going actions required
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