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LEAVING CARE

1. 
Policy context

1.1.The legislation is based on the consultative document Me, Survive, Out There? - New Arrangements for Young People Living in and Leaving Care published in 1999 which set out detailed proposals for improving the life chances of young people living in and leaving local authority care. This paper followed up the commitments contained in the White Paper Modernising Social Services and The Government’s Response to the Children’s Safeguards Review to legislate for new and stronger duties on local authorities to support care leavers up to at least 18.

1.2.The Guidance accompanying the Act describes its purpose as to “improve the life chances of young people living in and leaving care”.  The Guidance sets out the main aims of the Act as: to delay young peoples discharge from care until they are prepared and ready to leave; to improve the assessment, preparation and planning for leaving care; to provide better personal support fro young people after leaving care; and to improve financial arrangements for care leavers. 

2.
Legal Framework
2.1. The Children (Leaving Care) Act 2000

2.1.1. The Children (Leaving Care) Act 2000 amends the leaving care provisions of the Children Act 1989. The Act’s main purpose is to help young people who have been looked after by a local authority move from care into living independently with the least disruption. 

The Children Act 1989 and its underlying principles remain an integral part of the legal framework for statutory childcare provision.

2.2.
Children and young people who are covered by the Act

2.2.1. The Act places a responsibility on local authorities to assess and meet the care and support needs of young people aged 16 and 17 who are in care or who have been in care. The legislation applies to all children and young people who are aged 16 and over who have been looked after for at least 13 weeks since their fourteenth birthday. The 13 weeks can be continuous or made up of separate episodes of care. Certain groups of children may be excluded, such as children who have been successfully rehabilitated at home and children who were placed by way of respite care.
2.2.2. The provisions will apply to unaccompanied asylum-seeking children looked after under Section 20 of the Children Act 1989 and children and young people remanded into local authority accommodation [Refer to 2.2.6.].
2.2.3. The children and young people who are covered by the Act are categorised as Eligible, Relevant and Former  Relevant children, and Qualifying young people. 

2.2.4. Eligible children are children aged 16 or 17 on 1st October 2001 who have been looked after for at least 13 weeks since the age of 14 (excluding placements in respite care) and are still looked after. It is not necessary for the 13 weeks to have been continuous.  Consequently, the 13-week period can be accumulated by a series of shorter care episodes.  Planned respite care episodes will not count towards eligibility. The categories of Eligible children include:
· Young people remanded into local authority care, even if they subsequently are not given a custodial sentence, if the period of remand extends for 13 weeks or more.

· Asylum seekers if they are looked after for more than 13 weeks.

2.2.5.The local authority will make an assessment of each eligible child’s needs in order to determine what advice, assistance and support is appropriate.  [S19B (4)]
2.2.6. There are two categories of children who, although fulfil the criteria for eligible children, will not be regarded as being eligible.  These are:

· Respite care – where a child has a number of planned short-term placements, which last not longer than 4 weeks per episode and after each they return to their parents or someone with parental responsibility.  This group will most likely be children with disabilities.

· Young people who return home – a child who whilst still looked after is placed with a parents or someone with parental responsibility for them for a period of 6 months or more.  The young person will remain eligible or relevant until the 6 months of living at home has being reached.  If they are under a care order, they will remain eligible until the care order is discharged or until they reach the age of 18.

2.2.7. Relevant children are children aged 16 or 17 on 1st October 2001 who have been looked after for at least 13 weeks since the age of 14 and left care on or after 1st October 2001. Certain groups of children may be excluded, such as children, who have been successfully rehabilitated and have returned home permanently, and children who were placed in respite care.
2.2.8. Under the Act, a relevant child is a child who was previously an eligible child but who is no longer looked after and is under the age of 18. There are three other categories of relevant children.

· Young people detained or in hospital – a young person who on reaching 16 is detained in a remand centre, or other custodial institution order by a court or in a hospital and who immediately prior to being detained or hospitalised, had been looked after for 13 weeks since the age of 14.  This will apply even if the young person is detained or in hospital overnight.

· Young parents – relevant young persons who are lone parents will still be able to claim some social security benefits, but not housing benefit.  For all other purposes of the Act they will be considered relevant.

2.2.10. Relevant children are not eligible to claim income support, job seekers allowance or housing benefit. Lone parents and disabled children in this group can claim income support and job seekers allowance but not housing benefit.
2.2.11. The local authority will make an assessment of each relevant child’s need in order to determine what advice, assistance and support is appropriate.  The duty to provide accommodation and maintenance ends at age 18. 



[S23B (3)(a)]
2.2.12. Former relevant children are children who were either eligible or relevant children on 1 October 2001 but who turned 18 after 1st October 2001 and left care. Former relevant children are eligible for assistance under the Act until the age of 21.  A detailed education or training plan is required in the pathway plan 6 months prior to age 21 to continue support  as a former relevant child, to the end of their agreed course or training.
[S23C (3)(a, b)]
2.2.13.The local authority has a duty to take reasonable steps to maintain contact; re-establish contact if it has ceased; appoint a personal adviser and review the pathway plan.  [S23C (3) & (4) (a, b, c)]
2.2.14. Qualifying children and young person over 16 – any young person aged under 21 (under 24 if in education or training) who cease to be looked after or accommodated in a variety of other settings, or privately fostered after the age of 16.

22.15. Vacation accommodation – Relevant, Former Relevant and Qualifying children & young people who are in residential further education or higher education will have their vacation accommodation cost paid.

2.2.16. Young people who are not relevant children and those aged 18 can claim benefits, as their benefit entitlement is unchanged.

2.3. The Children Act 1989, section 24.

2.3.1. The Children (Leaving Care) Act does not replace the Children Act 1989.  It extends the duties and powers included in the leaving care and aftercare provisions of that Act.  

2.3.2. It is important to recognise that there will be some young persons who do not come within most of the provisions of the new Act, but who will be covered by and remain entitled to the provisions of sections 24, 24a and 24b of the Children Act.  These powers and duties are:

· A duty to advise, assist and befriend a looked after young person with a view to promoting their welfare when they cease to be looked after;

· A duty to advise and befriend a young person who was previously looked after and is under 21;

· A power to assist a young person who was previously looked after and is under 21 (and beyond if assistance is for education, training or employment and the course began before they were 21)

· A power to assist other young persons who were accommodated by a health authority, education authority or privately fostered.

3.
Roles and Responsibilities

3.1. The responsible council is the local authority, which last looked after the  Former Relevant child/young person.  This responsibility is retained irrespective of where the care leaver is living. Therefore, Greenwich will remain responsible for young persons previously looked after by the Council irrespective of the young person’s place of residence after leaving care.

4.
Guidance on Leaving Care Policy 

4.1.The principles underlying the provision of a service should reflect good child care practice following the principles of the Children Act 1998 and the Children (Leaving Care) Act 2000.

4.2. The provision of a service needs to take into account the lengthy process of transition from childhood to adulthood and the gradual transition from dependence to independence. 

4. 3. The support provided should reflect the support that a good parent would be expected to provide.

4.4. Consultation and involvement – the young person must be fully involved in the discussions and plans about their future.  Consultation and the involvement of the young person will have begun in the childcare reviewing process and should continue into the assessment of future need and pathway planning.  Other significant people in the young person’s life should also be involved e.g. parents (if appropriate) and foster carers.    

4.5. Developing the young persons capabilities – preparation for leaving care should start well in advance and the emphasis placed on developing a young person’s capacity to make and maintain satisfactory relationships, develop self-esteem and enable them to acquire the necessary practical skills for independent living.

4.6. Risk – letting the young person take risks.  In helping the young person to develop socially and culturally, carers must be prepared to take some risks and to take responsibility for doing so; to let the young person take some risk, e.g. in attempting relationships that do not work; and to take responsibility for supporting the young person through relationship breakdowns.

4.7. Consideration of religion, heritage and linguistic background – leaving care preparation must take full account of these factors and how these and other needs are to be met, e.g. access to support networks, cultural groups and the location of where the young person will live independently.

4.8. If a young person has a disability of such nature to require continuing support into adulthood, planning for leaving care and after care support must involve the appropriate adult services to ensure there is no immediate reduction in support services that would leave the young person vulnerable or at risk.

4.9. Aftercare – planning for leaving care and after care provision must be in partnership with other relevant and interested agencies.  Some of these agencies have being involved in the childcare reviewing process and should be invited (when the young person reaches 16) to contribute to the pathway  planning process. 

4.10. Planning must commence well in advance of the young person reaching 16. 

4.11. Planning must be integral to the care planning process and involve the childcare reviewing service. 

5.
Needs Assessment 

5.1 The Council (Children’s Services) is responsible for undertaking the Needs Assessment for Eligible and Relevant children.  The needs assessment must be completed within 3 months of the young person reaching the age of 16.  Good practice, however, should mean that the needs assessment begins before the young person reaches 16.  For a relevant young person, the needs assessment must take place no later than 3 months after the date that the young person becomes a relevant child.

5.2. The young person must be involved in the assessment and the social worker must take reasonable steps to ensure the young person’s participation, e.g. meetings should be held at convenient times; travel cost paid for; consideration given to disability access etc.  The Council also needs to consider the timing and other issues, which may impact on the young person, e.g. exams and thus avoid placing more stress on the young person.

5.3. Meeting the needs – the following issues must be addressed when undertaking the needs assessment:

· Young person’s health and development

· Young person’s education, training and /or employment

· What support is available to the young person

· Financial needs

· Practical and independent living skills

· Care, support and accommodation needs

5.4. If a young person has a disability their needs need to be considered on the basis that some or all of their needs will continue into adulthood..  

5.5. The views of the following people (unless it is not reasonably practicable to do so) should be sought:

· The young person’s parents and carers

· Independent visitor

· Any adult with parental responsibility

· School or education representative

· General practitioner

· Personal adviser

· Any other person whose views the Council or young person consider relevant.

5.6. At the completion of the needs assessment the following must be produced.

· Written statement identifying how and when the needs will be met

· Who will be responsible for co-ordinating and taking forward the assessment?

· How outcomes will be recorded

· What the young person can do if they are unhappy with the process

5.7. Provide a copy of the needs assessment to the young person and other relevant agencies

5.8. A record of the needs assessment must be retained.

5.9. If a specialist assessment is required because of disability issues, parenting etc, this should be done in parallel so as to avoid unnecessary duplication.

5.10. The needs assessment will be framed within the context of:

· Framework of the Assessment of Children in Need

· The LAC materials

· The Integrated Children’s System

· Every Child Matters Agenda


Procedure for Needs Assessment.

A. The social worker / IPP worker  will be responsible for undertaking the needs assessment. 

B. Preparation for the needs assessment should begin when the young person reaches the age of 15 ½.  The actual assessment must have started by the time the young person reaches 16.

C. The needs assessment must consider the issues as outlined in 5.3. above.

D. The view of those outlined at 5.5 above must be sought.

E. At its conclusion the needs assessment must enumerate the points outlined in 5.6. above.

F. Copies of the needs assessment must be placed on the young person’s electronic file.

G. The allocated  social worker and young person are to be given a copy of the needs assessment. The social worker should support the young person to read , clarify any amendments and sign agreement.
Key personnel
· Care planning social worker

· Childcare reviewing officers

· Leaving care workers

· Personal advisers

· CLA administrator

· The young person

· Carers/parents

6.
Pathway Plans.

6.1.1 The Pathway Plan is a process that allows the young person to map out their future; articulates their aspirations and identifies interim goals on the path to achieving their ambitions.

6.1.2.  Six months after completing the needs assessment, a Pathway Plan must be prepared for each Eligible, Relevant and Former Relevant child/young person and subsequently reviewed on a 6 monthly basis. 

6.1.3. Pathway Plans must be recorded in writing and the young person given a copy.  Subject to the young person’s agreement, other agencies involved should also be given a copy or the relevant part that relates to their contribution. [Refer to 6.3.3]

6.1.4. Pathway Plans will complement the childcare plan and extend until the young person is at least 21 years old.

6.2.
Content of Pathway Plans

The Pathway Plan will contain the following elements:

6.2.1. Personal support – the nature and level of personal support to be provided to the young person will be set out in the Pathway Plan.  It is expected that the personal adviser will have a key role in identifying and providing personal support, but others, e.g. leaving care workers, family members, foster carers etc can also undertake this role.

6.2.2. Accommodation – the Pathway Plan will contain details of the accommodation that the young person will occupy.  The provision of accommodation will need to reflect the individual needs of the young person, e.g. level of independence, gender, ethnicity, location to social /family networks etc. 

6.2.3. If the young person expresses a wish to remain in their foster home after they have left care. Then consideration must be given to converting the arrangement into supported lodgings or some other funding arrangement.

6.2.4. In the provision of accommodation consideration must be given to contingency planning in the event of tenancy breakdown.

6.2.5. Education and Training – the Pathway Plan will need to take into account the young person’s Personal Education Plan, and should reflect the needs and potential of the individual young person.  The personal adviser / Connexions adviser will have a key role in supporting the young person continuing education/training needs.

6.2.6. Employment – the Pathway Plan will detail what assistance the Council will give the young person towards seeking, securing and maintaining employment.

6.2.7. Family and social relationships – the Pathway Plan will continue on establishing, maintaining and sustaining family and social relationships including: identifying potential substitute carers; support groups and other leisure provision that could be useful in combating social isolation.

6.2.8. Practical and other skills – these need to be approached in a holistic way.  Issues such as personal care (hygiene, diet, health  - including sexual health); practical skills (cooking, shopping, budgeting) inter-personal skills, identity and if appropriate, issues of disability need to be addressed and assessed.  The latter will gauge whether the young person is ready for independent living and if not what further work needs to be done.

6.2.9. Financial Support refer to Finance Section 8

6.2.10. Health – the Pathway Plan will identify what the young person’s health needs (including mental health) are and how they will be met. The approach needs to be holistic e.g. healthy living in parallel with primary health care and access to specialist or therapeutic services where necessary.  Cultural and gender issues should also be considered.

6.2.11. Contingency planning – potential crisis need to be planned for and the Pathway Plan will need to have contingency plans for areas where there are potential or foreseeable problems.  Areas requiring contingency planning may include; accommodation; relationships; training/employment.  Contingency planning will need to be flexible and avoid labelling the young person as a failure if something goes wrong.

6.3.
Format of Pathway Plans

6.3.1. The Pathway Plan must contain the points enumerated in paragraphs 6.2.1 to 6.2.11.

6.3.2. The Pathway Plan must also include:

· Name, age and contact details of the young person 

· Name and contact details of the personal adviser and any other persons involved in delivering aspects of the Pathway Plan.

· The manner in which the Council intends to meet the assessed needs

· The date by which actions require implementation

6.3.3. Copies of the Pathway Plan should not normally given to third parties without the young person’s consent.

6.4.
Preparation of Pathway Plans

6.4.1.
For Eligible & Relevant  children (16 & 17 years still Looked After) the childcare social worker is responsible for preparing the Pathway Plan.  

6.4.2.
For Eligible & Relevant children the Pathway Plan should be completed in parallel with the child care plan.

6.4.3.
For Former Relevant children/young persons the IPP worker will prepare the Pathway Plan. 

6.5.
Review of Pathway Plans

6.5.1.
A review of the Pathway Plan shall take place if:

· The young person requests a review

· The personal adviser requests one

Or 

· At least every 6 months

6.5.2.
The purpose of the review is to:

· Check progress, milestones and relevance of goals

· Confirm that levels of support, both personal and financial are being delivered and remain appropriate

· Take account of new /unexpected developments

· Check that the young person is complying with the pathway plan

6.5.3.
During the review, the views of those who have a significant contribution to make to the pathway plan, should be taken into account.  Depending on developments it may be appropriate to ask others to participate.

6.5.4.
The young person must be consulted and actively involved.

6.5.5. 
If the young person cannot or does not wish to be involved at a face to face level, then alternative means must be explored in order to allow their views be represented.

6.5.6.
If it is not possible to involve the young person, then the review must proceed without the young person’s help.

6.5.7. 
The review must be recorded in writing and copies placed on the young person’s file.

6.5.8.
The review can take place simultaneously with the childcare review where the young person is still looked after.

Review Procedure

A. The Personal Adviser (IPP worker for Former Relevant young persons; the childcare social worker for Relevant and Eligible children.  In the latter case the review should take place in parallel with the childcare review) will be responsible for arranging the review.

B. Preparation for the review must begin within 5 months of the initial meeting or previous review.

C. The results of the review must be recorded in writing.

D. If the young person is still Looked After the review should take place at the same time as the childcare review.

E. Where the young person is still Looked After the Pathway lead must liaise with the childcare reviewing officer.

F. An entry must be made in the CLA database and the date for the next review recorded.

Key personnel
· Care planning social worker

· Childcare reviewing officers

· Leaving care workers

· Personal advisers

· CLA administrator

· The young person

· Carers/parents

7.
Personal Advisers.

7.1. The Council is required under the Act to arrange for each Eligible, Relevant and Former Relevant  young person to have a personal adviser.
7.1.1. For Eligible and Relevant children the childcare social worker shall undertake the role of personal adviser.
7.1.2. For Former Relevant  young persons the IPP worker shall undertake the role of personal adviser.
7.2.  Functions – the personal advisers will be expected to undertake the following functions:

· Provision of advice and support

· To participate in the assessment and preparation of the Pathway Plan 

· To participate in reviews of the Pathway Plan

· To liaise with the responsible authority in the implementation of the Pathway Plan 

· To co-ordinate the provision of services and to take reasonable steps to ensure that the young person makes use of such services

· To remain informed about the young person’s progress and well-being

· To keep written records of contact with the young person.

8. 
Finance

8.1. Framework

8.1.1.  Eligible children: The financial arrangements for young people who are currently looked after will remain under the provisions of the Children Act 1989.  The local authority will make an assessment of each eligible child’s needs in order to determine what advice, assistance and support is appropriate Children (Leaving Care) Act 2000 19B(4).  

8.1.2.  Relevant children: The financial arrangements will cover suitable accommodation costs and maintenance provision, educational goals and general assistance agreed in the pathway plan and available under Section 23B(8).  The local authority will make an assessment of each relevant child’s need in order to determine what advice, assistance and support is appropriate 23B(3)(a).  The duty to provide accommodation and maintenance ends at age 18.

8.1.3.  Former relevant young people:  The financial arrangements will cover assistance with employment under section 23C(4)(a). Assistance with education and training under Section 23(4)(b) and (7).  Assistance in general - Section 23(4)(c). Assistance with vacation accommodation for higher education or residential further education up to age 24 if required under Section 23C(9).  These duties extend until the age of 21. However if the pathway plan 6 months prior to age 21 sets out a programme of education or training that extends beyond age 21 this can continue as long as the programme is pursued.   

8.1.4.  Qualifying children and young people over 16: The financial arrangements will remain as previously under Section 24 Children Act 1989 before amended under Sections 24A and 24B. Care leavers are entitled to assistance with education and training up to the age of 24 Section 24B(3).  Care leavers are entitled to vacation accommodation for higher education courses or residential further education courses if required under Section 24(B)(5).

8.2.
Policy

8.2.1.  Any young person who qualifies for a service under the Children (Leaving Care) Act 2000 is eligible to apply for financial assistance under the guidelines of this policy.  Financial support can be in kind or may be in cash.

8.2.2. Levels of financial support will follow the guidelines in this policy and will be agreed and set out in the pathway plan.

8.2.3.  Eligible young people are financially supported as`Looked After' children by the local authority. 

8.2.4.  The Independence Plus Project is Greenwich Social Services After Care service to young people 16 - 21 in the process of leaving care and living independently. 

8.2.5.  The local authority will aim to foster independence and to help young people handle money responsibly so they can cope at the age of 18. 

8.2.6. If the local authority is aware that a young person is abusing funds supplied for a specific purpose then under these circumstances the young person will be persuaded to comply or revise the plan. The local authority will have the final sanction to withdraw that particular item of support and revise the pathway plan.

8.2.7.  The local authority can deal with all significant financial matters on a young persons behalf if the young person demonstrates an inability to manage money.

8.2.8.  Care leavers do not generally have to live in the local area to receive financial support. All services will be provided on a basis of assessed needs.
8.2.9.  The intention is not that the local authority should take on all the costs associated with a young persons education, training or employment but that it stands ready to assist with those expenses, which cannot be met through other means.

8.2.10.  The Independence Plus Project will administer the financial support available to relevant children, former relevant children and qualifying children and young people over 16. 

8.2.11. Relevant children are eligible for the following:

· Accommodation and maintenance costs no less than the equivalent of IS/JSA and HB, (where young people are in receipt of IS/JSA this payment will be deducted from this allowance).

· Allowances for training, transport etc (training allowances paid by training providers and  payments made by employers may be considered as incentive payments to encourage young people to participate in education and work opportunities.  This will be subject to a financial assessment on the pathway plan).

8.2.12. Payments will be prioritised as identified on the pathway plan. Areas that will be considered are:

· Costs detailed in paragraph 8.2.13 below.

· Education, training and employment needs, travel, equipment, and materials as set out in the pathway plan.

· Costs associated with health and development and special needs.

· Contact with family or other significant relationships 
· Cultural/religious needs.

· Clothing.

· Leisure activities.

· Counselling needs.  
8.2.13.  Areas where financial assistance will be considered for former relevant children and qualifying children and young people over 16 are:

· Travel costs associated with education/training.

· Books and equipment for education/training/work.

· Top up of the current funding available through school and college access funds / discretionary grants and loans.

· Time limited financial assistance may be considered in a crisis or difficult circumstances.   E.g. Where there has been a claim for Job Seekers Allowance/ Income Support but no money will be received for two weeks.

· Leaving Care Grant for purchasing essential items for moving into a permanent unfurnished tenancy.

· Top - up of the leaving care grant where special needs requirements are identified on the pathway plan.

· Additional short-term support packages for young people with additional complex support needs.

· Grant for purchasing essential items for moving into semi-independent furnished accommodation.

· One - off payments towards some health requirements.   

· Financial support with vacation accommodation for Higher Education and residential Further Education courses up to 40 weeks a year. 

· Contact with family or other significant relationships up to two contacts a year within the UK.

· One application for Naturalisation and a UK passport. This does not include legal fees.

8.2.14.  If the young person does not already have a bank account, then the social worker should encourage them to open an account. 

8.2.15.  Young people who have access to savings, criminal injuries compensation or independent funding over  8000 (not including funding available for continuing education) will not generally be immediately eligible for a leaving care grant. The leaving care grant  may be delayed for release subject to assessed need. This will also generally apply to financial assistance under S23C (4), 23C(9), 23(4)(b) and (7), 24A and 24B. Young people should appeal against this decision through the manager or complaints procedure should they feel that they have worked hard to save this money.
8.3. 
New financial arrangements.

8.3.1. For such young people who are employed or seeking employment, or in receipt of education or training in the case of a plan prepared under paragraph 19(B) of schedule 2, Greenwich Local Authority can give assistance by:

· Contributing to expenses incurred by him/her in living near the place where s/he is, or will be, employed, or seeking employment, or in receipt of education or training.

· by making a grant towards education or training expenses.

8.3.2.  If young people are being helped with education and training this can continue to the end of the agreed programme even if this takes the young person past the age of 21.

8.3.3.  Costs for those in Higher or Residential Further education courses is available to all care leavers up to the age of 24 but agreed prior to age 21 in the pathway plan. 

8.3.4.  If a young person moves to a different local authority, the responsible authority can transfer funding to the local authority where the young person is living if this is the most convenient way of proceeding.   

8.3.5.  Assistance given by the local authority under S24A or 24B may be given unconditionally or may be repayable in part or in whole.  However no one shall be liable to repay any assistance at any time if in receipt of income support or family credit.

8.3.6. Eligible, Relevant and Former Relevant young people will in addition to the support of the local authority be eligible for Education Maintenance Allowances and can apply to college access funds.  

8.3.7.  Former relevant young people should derive their income from the same sources as their peers - employment, student loans, welfare benefits etc. The Benefits Agency disregards payments under S23C.
8.3.8.  Other Local Authority care leavers can be provided with emergency financial support under S17 Children Act 1989 while negotiations take place with the responsible local authority.

8.4.
Procedures for financial assistance

8.4.1.The Leaving Care Grant is available to young people leaving Greenwich local authority care and eligible for services under the Children (Leaving Care) Act 2000. It is administered by the Independence Plus Project to assist care leavers in establishing themselves in their own independent housing tenancy. This may be through the purchase of household items and other essential costs during this transition. This is currently (Oct 2001)  £1000. [There is a further £500 available for additional needs – up to age 21 subject to an assessment of need throughout this period.  Any remaining balance of the £500 will be paid at age 21]. 

8.4.2. Leaving care grants are generally agreed when young people are between the ages 18 - 21 and moving into a permanent tenancy.

8.4.3. The leaving care grant application form is completed by the young person's social worker/IPP worker. The manager of IPP approves the grant. The IPP administrator then processes this through the finance department. The grant can be in cash or by cheque or paid directly into a bank account. It is not usually released automatically to the young person. An IPP worker will generally assist with the purchase of items of furniture.

8.4.4. In this exceptional circumstance the social worker can request the release of the grant to the young person at age 18. E.g. the young person settles permanently with their carer or transfers to adult services provision.

8.4.5. Young people moving into furnished semi independent or temporary accommodation after leaving Care are eligible for a grant of £100 for the purchase of bedding and household utensils.

8.4.6. Additional payments of up to £500 can be made where the young persons pathway plan indicates that a young persons' special needs or requirements warrant an additional payment. [Subject to confirmation see 8.4.1. above]

8.4.7.  Young people who are in receipt of Job Seekers Allowance/ Income Support will be encouraged to apply for a Social Fund grant to purchase essential items as identified by the DWP. The amount provided is variable. Applications are more likely to be successful if, IPP workers who are aware of the changing requirements provide assistance. The leaving Care grant is designed to meet the special needs of young people leaving care over and above the needs of other young people and therefore is not simply a duplicate to the social security system.

Children(leaving care) Act 2000 Regulations and Guidance 3.43  & 3.46.

8.5.
Financial Support to Relevant Children

8.5.1. Accommodation costs are invoiced by the housing provider to the appropriate social work team.

8.5.2. A maintenance allowance equivalent to income Support/Job Seekers Allowance. 
8.5.3. Travel to support education/training and local contacts will be paid up to £13.50 per week. Additional requirements are subject to assessment of need.
8.5.4. Maintenance and travel allowance will be paid through a weekly voucher system administered by the appropriate social work team and Borough Treasurers or bank account where appropriate.

8.5.5. Other payments may be prioritised and agreed in the Pathway Plan. Payments can be made in respect of the following:

· Education, training and employment needs.

· Costs associated with health and development and special needs.

· Contact with family.

· Cultural and religious needs

· Clothing 

· Leisure activity

· Counselling

· Other identified needs

8.6.
Financial support to former relevant children and qualifying children and young people over 16.

8.6.1.  Young people who have left care and are living on a low income can request one - off payments as outlined under paragraph 8.1.3. They need to apply firstly for all the benefits and entitlements available through the benefits, education and health systems.

  8.6.2. Requests for financial assistance in this category can be made directly to the IPP team verbally or in writing. The IPP worker will complete a financial request. The manager of IPP may approve this request. The young person may be asked to put their request in writing in some circumstances.
8.7.
Financial assistance in Further and Higher Education.

8.7.1. All requests for financial assistance towards education expenses will be processed by the social worker/IPP worker. A financial request will be completed on behalf of the young person. The IPP manager may approve this request.

8.7.2. Vacation accommodation will be provided for by the payment of 40 weeks rent and service charge on the young person’s current accommodation during the academic year. Young people will be expected to provide evidence of their college registration for each academic year and details of their housing rent account.
8.7.3.  The manager of IPP will ensure written confirmation of a decision where a request has been made for extended funding towards education expenses. This will explain the limits of any agreement made under the Children (Leaving Care) Act 2000. Any decisions made will be reviewed on a term-by-term basis.

8.8
Education maintenance allowance (EMA).

8.8.1. The EMA is available to students resident in Greenwich who left Year 11 and who remain in full time post 16 education. The EMA is £30 per week and is means tested based on parental income.  For Looked After children the EMA is normally available without recourse to parental means testing.

8.8.2. Before an EMA is awarded the student and parent/foster carer will have to sign a learning agreement with their school or college.  The agreement will be monitored and non-compliance may result in withdrawal of the allowance.  Further information can be obtained from:

Student Awards Section

Riverside House

Beresford Street

London SE18 6DF

8.9.
Charitable applications 

Applications can be made to educational trusts and charities where no statutory funding is available. This is particularly relevant for young people who are over 20 years and unable to access benefits while in education.

There are four main charities operating in the London area that are able to give grants for maintenance costs as well as other costs associated with studying. There is also a range of smaller charities that give donations towards the cost of other needs such as books. Each of these charities has their own criteria and procedures. Where a large grant has been applied for the four main charities will often communicate with each other and raise the needed amount between them. All contributions made by charities and any other income will need to be declared to all charities approached.

All contributions made by charities and any other income will need to be declared to all charities approached.

· SIR JOHN CASS'S FOUNDATION

· THE BUTTLE TRUST

· SIR WILLIAM BOREMAN'S FOUNDATION

· LAWRENCE ATWELL CHARITY

· THE MERCER'S COMPANY
8.10.
Help with special needs refer to:  Further Education for young people with learning difficulties and/ or disabilities. Funding Guidance 2001 - 2002.

8.11.
Access to Learning Funds College/Schools Hardship Fund.

8.11.1. Some schools and colleges run hardship funds or have sponsorship or bursaries to offer any of their students who are facing financial difficulties.  Applications should be made to the particular school, college or university.

8.11.2  College Learner Support Funds.

These are available to assist students, who are, or whose families are on a low income or in particular financial difficulty. These are run by further education colleges for their own students. The money can be used for costs associated with studying such as books and stationary.

8.11.3 There will be a need to ask the individual colleges for their policy/eligibility criteria on allocating Access Funds.  The budget priority is young people aged 18 -19 who are not eligible for an EMA.
8.11.4  LEA School Learner Support Funds.

These are available to assist students 16 - 19 who are, or whose family are on a low income or in particular financial difficulty. These are run by the LEA School Access Funds to assist students aged 16 who are planning on staying on at school in the sixth form. The money can be used for any cost associated with studying There will be a need to ask the LEA for its policy on allocating Access Funds.

8.11.5 Costs that may be met from the schools and colleges may include:

* fares to get to and from college

* books and equipment

* extras like field trips

living expenses, if studying away from home

* registration and exam fees

* child care costs - limited number of free or subsidised child care places for students on benefit or low income. If these places are full the student can apply to the appropriate Access Fund for help with child care costs.

* dance and drama awards for new students.

* tuition fees over 20 if you are claiming a means tested benefit, JSA, not earning and dependant on someone else claiming benefits, or learning English as a second language.

8.11.6  STUDENT LOANS and Maintenance Awards
There are new arrangements in place for higher education students funding in 2006/2007 which affect new entrants to university. 

New applicants are eligible for a student loan and a new non repayable maintenance grant of up to £2700 for households on a low income. This will meet some or all of the tuition fees.

Care leavers may apply to their university or college for support from the Access to Learning Fund (ALF).

Students who receive a full maintenance grant are guaranteed a minimum bursary from their college or university to meet the gap of £300 where the college fees are £3000. Care leavers should be a priority for special bursaries and access to hardship funds and therefore need to be advised to make an application to their college for any additional financial support  required.

8.11.7   Benefits Whilst in Education 
 Under 20  in full time non-advanced education

When a young person over 16 remains in full time education up to A' level or GNVQ level 3, their family can claim child benefit or eligible child dependency additions. Young people over 18 leaving Care can claim Income Support on the grounds that they are estranged from their parents, living independently and are in full time `relevant’ education.

Eligible for:

Income Support and Housing Benefit if over 18, estranged and living independently. 

* To apply for financial assistance through the schools and colleges Learner Support Funds.

* To request support under the Children (leaving care) Act 2000.
Not eligible for:

* IS/JSA & HB if a relevant young person. (some exceptions)

* Student loans

 Over 20  in full time non-advanced education

The Governments New Deal provides young people between 18 - 24 with opportunities to get up to NVQ level 2 or its equivalent whilst claiming benefit if they have been claiming JSA for 6 months. Care leavers are a priority group and can enter the New Deal immediately. 

Students aged over 20 in full time non - advanced education are generally ineligible for Job Seekers Allowance/Income Support and Housing Benefit.
They may only claim benefit if studying part time under the DSS 16 hours 'guided learning' rule if 3 months prior to beginning the course they have been unemployed or sick and getting Job Seekers Allowance, Income Support, Incapacity Benefit or a Youth Training Allowance. They must be prepared to give up the course if a suitable job comes up and must be actively seeking work during the remaining hours. This can apply if in the last 6 months they have received these benefits for a total of 3 months. This time period can only begin after ceasing to be in 'relevant' education.

Eligible for: 

* New Deal up to NVQ level 2

* Charitable applications

* Funding through the School and college Learner Support Funds

* To request support under the Children (leaving care) Act 2000.

Not Eligible for:

* IS/JSA and HB

* Student loans and Maintenance grant
 Advanced Education - University
Eligible for:

* Student Loans

* Student Maintenance Grant

*Access to Learning Fund

* Charitable applications

*Vacation accommodation costs under Children (leaving care) Act 2000.

Not Eligible for

* IS/JSA and HB
9.
 Complex Support Needs.
9.1. It is recognised that there are a small number of care leavers who, as they move into independent living, continue to have high level support needs. The current semi independent provision does not adequately address these additional needs. 

9.2. Some additional funding is currently available to support the additional complex support needs identified on a young persons pathway plan. The aim of this is to help young people maintain a tenancy after leaving care. This support may be provided in partnership with the independent sector.

9.3. Provision can therefore be made on the basis of a detailed Pathway Plan to identify the additional support required to ensure a successful transition to independent living. It is envisaged that this increased level of support will gradually be reduced and will not generally continue beyond one year. There is semi independent accommodation of varying levels of support available until the age of 21. Young people who have severe difficulties for reasons of a learning disability and or mental illness will be referred to Adult Services.  

10.
Connexions Service

10.1. The Connexions service is a universal service providing information, advice, guidance and access to personal development opportunities for all 13- 19 year olds.  Its purpose is to help young people engage in learning, achieve their full potential and make a smooth transition to adulthood.  The service offered will vary according to the needs of the young person, with the underlying objective of preventing social exclusion.  The IPP team will be working closely with the  Connexions service in the London Borough of Greenwich.  The Connexions service  allocate a personal adviser to the team to provide guidance and support accessing education, training and work opportunities available to young people leaving Greenwich Local Authority Care.

11.  Care leavers without Access to Public Funds
11.1 Policy
11.1.1 Care leavers with no recourse to Public funds are required to provide evidence of their immigration status and ID. If unable to do this an application needs to be made for immigration status.

11.1.2  Care leavers with no recourse to public funds would become homeless and destitute without the provision of financial support and accommodation.

They will therefore be regarded as requiring temporary accommodation and temporary subsistence.

11.1.3 Temporary financial assistance under this section will include rent, council tax, and subsistence equivalent to NASS/DWP support. This financial support does not include additional payments towards utilities, tv licence, phones, sky tv and other expenses such as accrued debts.
11.2 Housing
11.2.1  Care leavers with no recourse to public funds will be provided with accommodation in the local area with providers where the local authority have agreed arrangements.

11.2.2  Any abuse of accommodation provision/breach of tenancy agreement can lead to withdrawal of the accommodation and re assessment of need.

11.2.3  One suitable offer of accommodation as outlined below will be made within an agreed rent limit. The accommodation is generally furnished rented accommodation.

Room in shared house is considered suitable for a single person. One bed flats will only be considered for safety, disability needs or availability of resources.

Cost £550 - £650 a month. 

One bed flat is considered suitable for a parent and child under age seven.

Cost £650 - £700.
Two bed flat is considered suitable for a parent and two children.

Cost £700 - £800.

11.2.4  Accommodation will continue to be provided until:

The care leaver receives leave to remain in the UK and becomes eligible for housing benefit, income support/JSA and council housing.

When benefit is confirmed/in receipt 28 days notice will be given to seek alternative accommodation council/private funded through work or housing benefit.

The care leaver is served with removal directions/deportation.

The care leaver is age 21.

The care leaver becomes ineligible for local authority support due to legislative decisions.

Care leavers who leave the UK will not be accepted back under leaving care arrangements.

11.3 Finance

11.3.1 Care leavers requiring continued financial support with accommodation and subsistence are required to maintain monthly contact with the local authority.
11.3.2 Care leavers must show evidence of actively seeking education/training if eligible.

11.3.4 Care leavers receiving continued financial support will be required to show evidence of apparent income and declare assets. 28 days notice will be given to cease payments where evidence has been refused or it is apparent from lifestyle that the young person has an income.
11.3.5 Tuition fees and other private college education costs will not be funded. Care leavers must be able to access publicly funded education establishments including access to loans and maintenance grants available to Home students.

11.3.6 Care leavers requiring continued funding but who have a partner who has an income will be expected to be supported by their partner as required under the DWP rules and regulations.

11.3.7 The Leaving Care Grant can be made available to a care leaver with no recourse to public funds for a return ticket to their country of origin should this be required.

11.4 End of service

11.4.1 Care leavers with responsibilities for children or have significant disability will be referred to the nil recourse team for further assessment and support at age 21.

11.4.2 Care leavers will be given 2 months notice prior to age 21 that funding will be discontinued.

12.  Representations and Complaints

12.1. Complaints - Refer to the Greenwich Children’s  Services Customer Care and Complaints Procedure.

12.2  Advocacy - Refer to the Greenwich Children’s Services Customer Care and Complaints Procedure.
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