Risk Management Plan
· Describe each risk that you have identified in the table below.  When identifying the risks, it may help you to categorise the risks as: technical, quality or performance risks, Project management risks, Organisational risks, or External risks.  
· Once you have identified the risks, analyse each risk in terms of the likelihood of the risk occurring and the consequences or effect on the project if the risk event occurs.  Use a three point rating scale of High, Medium or Low.
· For each of the identified risks, determine whether you will avoid, mitigate, accept or transfer the risk.
· For each risk that you have decided to accept, describe the contingency response should the risk be triggered.
· For each risk that you have decided to mitigate or avoid, describe the containment strategy
· List the person who owns the risk and is therefore responsible for managing it.

	Risk
	Likelihood
(H/M/L)
	Impact
(H/M/L)
	Risk response 
(Containment or contingency strategies)
	Responsibility
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