COMMUNICATION Plan

	Stakeholder name
	Engagement action *
	Owner
	Channel
	Frequency

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


* EngageMent action: Manage closely / Keep satisfied / Keep inforMed / Monitor

EXAMPLE 

[image: communication-plan]
image1.png
COMMUNICATION PLAN

Eddie Murphy Manage closely | Project manager | Personal check-in Daily
meetings, email
notifications from software

lliza Shlesinger Keep informed | Project manager | Memos + agenda Weekly
summaries
Bill Burr Keep satisfied Product manager | Top of the line emails Monthly

about the overall
budget/timeline progress

Dave Chapelle Monitor Project manager Newsletter Monthly





